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Capital Programme Prudential Borrowing Requirement 

Executive Summary

1. Cabinet on 24th October 2017 agreed to provide a loan of £1.530m (plus any 
accrued interest) through prudential borrowing, to a third party service provider 
to fund the development of the Cherwell Village Extra Care apartments in 
Heywood. 

As the prudential borrowing requirement represents a change to the Council’s 
approved Capital Programme for 2017/2018, the approval of Council is 
required.

Recommendation

2. That Council approves the prudential borrowing requirement of £1.530m (plus 
any accrued interest) and the change to the Capital Programme for 2017/2018 
in relation to the Cherwell Centre, Heywood.

Reason for Recommendation

3. Council approval is required for any within year changes to the approved 
Council budget.

Key Points for Consideration

4.

4.1

As part of its commissioning intentions and its market shaping responsibilities 
under the Care Act, Adult Care had been working with providers to develop 
alternative options for accommodation and accommodation with care/support 
for all service users. One of the alternative options was the development of 
Extra Care Housing for the 18-64 age range as well as for people aged 65 and 
over. 
 

A unique opportunity had arisen in relation to the Cherwell Centre in Heywood 
and some adjoining land to develop an Extra Care unit that would increase the 
quality of life and independence of service users and increase the community 



benefits arising from the Cherwell village complex. By supporting service users 
to be fully engaged in their local community and by meeting their social 
inclusion needs at no cost to Adult Care the proposal could reduce the future 
costs of service provision.  

In order for the development to take place it was necessary for the Council to 
invest in the proposal through the provision of a lease at a reduced rate and a 
loan to enable the scheme to go ahead.
 
Alternatives Considered

Not progressing with the proposed scheme could reduce the potential to 
achieve additional community benefits, improved quality of life for vulnerable 
people and cost savings for Adult Social Care. 

Costs and Budget Summary

5. The Council will loan £1.530m to a third party service provider to fund the 
development - all borrowing costs (estimated at £83k pa) will be recovered in 
full from the provider. The proposal is expected to result in a net annual 
benefit to the Council of £102k via reduced social care support costs.

Risk and Policy Implications

The risks associated with the project were considered in the report to Cabinet 
on 24th October 2017.

6.

Consultation

7. Not applicable.

Background Papers Place of Inspection

8. None
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